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H ave you ever felt the urge to take a risk, be 
who you really are, and say what you really think—and 
you didn’t because you questioned whether anyone would 
understand or support you? 

Do people in your organization talk themselves out of 
“crazy” ideas?  

Would you and your colleagues like to be more moti-
vated, innovative, and open to new ways of thinking? 

Then discover the iiChange® in you.  
iiChange® is the naturally occurring process we teach at 

Innovative InterChange® Associates. It’s our innate way of 
being when we’re at our best—when we’re authentic with 
ourselves and others and when we appreciate perspectives 
that aren’t aligned with our own, think outside the box, and 
continuously adapt in response to change. 

We help individuals and groups uncover this natural 
process and coach them toward transformation in their per-
sonal and professional lives.  

With decades of experience working in and consulting 
with Fortune 500 corporations, nonprofits, schools, and 
spiritual organizations, we take a fresh approach to human 
and organizational development. 

We don’t give you quick tips for managing a few chal-
lenges. Our in-depth leadership workshops and coaching 
are rooted in decades of behavioral and cognitive psychol-
ogy and emerging neuroscience research.  

We help people restructure habits that obstruct mutual 
understanding, learning, creativity, and productivity. We 
tailor sessions to meet your individual and organizational 
needs. And we work with you over time to  help you make 
your new habits sustainable. 

Become the change  

you wish to see  

in the world. 
 

—Gandhi 

® 

Innovative InterChange® Inc.  

166 Strathmoor Crossing 
Kettering, OH 45429  
937.293.3119 
937.260.4458 (f) 
 
info@iiChange.com 
iiChange.com 
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® 
What is iiChange? 

Organizations and  
individuals that  

engage in iiChange® are 
more collaborative,  

productive, creative,  
and satisfied.  

 

T    he core of iiChange® is mutual 

intrinsic worth: the belief that all peo-
ple are inherently valuable, regardless 
of differences in experience, wealth, 
social status, performance, etc.  

From this respect for self and oth-
ers, we can engage in the process, 
which has four phases, each requiring 
a specific condition to be effective.  

 

iiChange® Condition 1: Trust—The as-

sumption that people have integrity 
until they prove otherwise. Only 
when we trust each other are we will-
ing to be authentic. 

iiChange® Phase 1: Authentic Commu-

nication—To share the best you know 
with integrity and to listen with hu-
mility; to understand and learn from 
the best someone else knows. 

Our culture has convinced us that it’s 
more respectful to be dishonest when 
we believe it will spare people hurt, 
embarrassment, or inconvenience. Not 
true. Nothing is more respectful than 
being authentic with yourself and oth-
ers when your intention is to use and 
share the best you know.  

iiChange® Condition 2: Curiosity—The 

mindset that all ideas have positives 
and drawbacks. Curiosity keeps us 
open to exploring all aspects of an idea 
and not simply those we initially prefer. 

iiChange® Phase 2: Appreciation—To 

resist your culturally programmed 
tendency to think in “either/or” terms, 
to look for the similarities and differ-
ences between your perspective and 
someone else’s, and to be willing to 
understand and acknowledge the con-
text of and value in both points of 
view. 

It’s not easy to appreciate perspec-
tives and people that appear to con-
tradict what we believe to be true. 
When we do, though, we open our-
selves up to possibilities where before 
we saw only dead ends. Appreciation 
isn’t about ignoring negatives. It’s 
about looking for positives first, 
which puts us in a more open, posi-
tive frame of mind.  

 

iiChange® Condition 3: Creativity—The 

brain’s natural tendency to link ideas 
and build on those links to create new 

See next page 
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® 
What is iiChange? (cont.) 

ideas and solutions. We must allow 
our brains to make connections if we 
want to be innovative. This is the 
basis for brain plasticity. 

iiChange® Phase 3: Integration—To 

absorb the differences between your 
perspective and someone else’s and 
then use imagination to discover 
new possibilities. 

When you were a child, you used 
your creativity to dream up all 
kinds of positive possibilities; as 
adults, we often use imagination to 
conjure worst-case scenarios—like 
how we’ll look “silly” if we get too 
creative. Let go of cultural program-
ming that says it’s not OK to be 
childlike. Use your innate capacity 
to be creative, spontaneous, ran-
dom, and open to whatever comes 
through the door.  

 

iiChange® Condition 4: Tenacity—

The commitment and discipline to 
practice new thinking and behavior  
to create sustainable habits.  

iiChange® Phase 4: Transformation—

The learning that moves us beyond 
our current state of mind and way 
of thinking. 

Humans resist change, in part, 
because the brain itself is condi-
tioned to respond negatively to dis-
crepancies and differences. New 
habits contradict old ones, and your 
brain registers those differences in 
its pain center. 

At the same time, we have innate 
capacity to learn and grow, which 
requires new mental connections. 
So we have to become aware of the 
benefit of change and work hard to 
overcome our tendency for stasis.  

 

iiChange® Changes the Brain  

Current science suggests that the 
human brain is not a closed sys-
tem—it is plastic, flexible, fluid, and 
open to ongoing reconfiguration. 

Not only can we strengthen pre-

existing connections (patterns of 
thinking and behavior), we can gen-
erate new neurons and connections. 
Areas of the brain actually thicken 
and become larger with additional 
cells and networks. 

Practicing iiChange® skills helps 

create and reinforce those connec-
tions in the parts of the brain where 
we make decisions—based on facts, 
logic, and reflection—about what 
we’re going to think and do. 

iiChange® strengthens our ability 

to balance and sometimes override 
the part of the brain that reacts 
automatically to likes and dislikes, 
threats and potential pleasures. 

It seems that automatic reactions 
are out of our conscious control be-
cause they feel so primal.  

Some reactions need to be auto-
matic—the ones that keep us physi-
cally safe and the ones that allow us 
to do certain things without think-
ing, such as walking, swallowing, 
blinking, etc. 

Other signals could benefit from 
some conscious analysis—like the 
ones that produce stress when there 
is no actual threat. 

Essentially, it’s important to rely 
on our whole processing system to 
make the most effective, reasonable 
decisions that still take into account 
the validity and reliability of our 
instincts. 

Becoming more aware, apprecia-
tive, and cognitively competent en-
gages the brain in a more holistic 
way. And when we engage the 
brain in that manner, we are more 
likely to evaluate ideas and situa-
tions before we react—giving us a 
greater chance of making objective 
choices that take us in the most 
positive, effective direction. 

We can mindlessly allow our 
brains to be configured by society 
and outside forces, or we can inten-
tionally play a larger role in who we 
are and who we become. 

Leaders who model the 
iiChange® Process will 

have healthier  
relationships with  

employees and will be 
able to spur more  

progress and  
sustainable change. 
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® 

     Change® comes from the work of 20th century philosopher Henry 
Nelson Wieman, a mentor to Dr. Charlie Palmgren, Innovative Inter-
Change®  Inc. co-founder and chief learning officer. In the 1960s, 

Palmgren started building on Wieman’s thinking, 
identifying the conditions necessary for people to 
uncover the iiChange® capacity within them and 
developing tools and skills to help them engage in-
tentionally in the process. 

Wieman said human beings are made for 
“creative transformation,” much like a bird is made 
for flight. And if we don’t use our wings, they atro-
phy. We let them atrophy by avoiding being our-
selves, by wearing the masks we think make us 
more acceptable to our family, friends, and col-
leagues. This is not to imply that conformity is al-
ways negative. It poses a problem only when it 
keeps you from being authentic with yourself and 
others.  

iiChange® helps individuals remove their 
masks, bringing their true selves to more of every-
thing they do. This improves communication, col-
laboration, productivity, and the level of innova-
tion in an organization, and it sparks profound 
transformation in people’s lives. 

As a coaching and facilitation company, Inno-
vative InterChange® is on a mission to help individuals, teams, and 
organizations be and become their best, using the iiChange® Process 
and its tools and skills. We continue to work with Palmgren to build 
on what he and Wieman, combined, have spent more than ninety 
years thinking about, researching, and developing. 

For more information on Wieman, log on to iichange.com/
ourcompany.php. For more information on Palmgren, log on to 
iichange.com/cpalmgren.php. 

ii 

Palmgren 

Wieman 

For information about 
the iiChange®  

tools and skills,  
call us at 937-293-3119. 

History of the iiChange Process 


